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22 August 1962

MEMORANDUM FOR: Chief, Techniepl Plans and Development Staff
THROUGH: Chief, Technical Development Branch
. BUBJECT: Btaff Btudy, "Overhsul of [ |Comperstor’  25X1A

25X1A1. PROBLEM

25X1A Bhould the[  |type 621 Comperatex be checked for possible overhaul
2EX1A prior to movirlxg to] | and be recalibrated in setting up in
|

2. PFACTS

25X1A The [ |Comparator, located in TID/TAB, has been in constent use for
approximately five years without periodic calibration tests and with minimm
maintensuce. Due to the accurecy required of this instrument, it is neces-

sary that it be maintained as close ae possible to its theoretieal sccuracy
of * 1 micron.

@ 3 Discussiv

Because of the lack of treinsd persomnel and the contimuous duty use
the comperator his received, it has been impossible to perform the necessaxy
calibration procsdures to maintein the instrument in top comdition. It is;
therefore, necessary that a calibystion check be made to determine if the
instrument requires overhauling., This can best be done by scheduling the

DBEX1A calibration chect, and everbauling if necessary, with the move to [ | 25X1A

In sddition, & specisl moving sled 1s required when transferring the
equipment fram one location to spether. This is necessary to insure that
the instrument fi:ame is not twisted in handling. If overhsuling is necea-
sary, the worklound can be handled em the RI0/1s during the interim period.

The attached proposal was solicited frowm the | | to 25X1A
perform the necessary calibration checks and possible overhaul. It is
broken down in thres parts. Part I is the preliminary inspection and
Preparation for shipment. Part IT conaists of installing the comparator
25X1A in und calibreting. The cost of Parts I and II is { |each. 25X1A
If overhauling is required, Part III is necessary end Part II is not re-
quired. The costi of overheuling, installing and calibrating is [ | 25X 14
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k., CONCLUSIONS

TID has recomuended that necessary steps be taken to insure the
continued use of the camparator in the best possible condition., The
manufactured the comparator snd is considered the

most cepable orginiszation to perform the services as outlined in their
proposel.

25X1A |

5. RECOMMENDAT.[ONS

25X1A It is recomuended that NFIC negotiste a contreet for [ | with
‘ the | |on & fixed fee redeterminable downward basis.
The dste on which the service providad by the contract is to commence
must be coordinated with the move to | } An option should be
25X1A ineluded to allow the | with approvel of the

technical monitor, to proceed with elther > IT or Part III based on
the findings of fart I.

25X1A
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